6 SIGMA GREEN BELT

CERTIFICATION

This certification will give you the skills to develop a structured, data-driven approach to eliminate defects,
decrease variation, and improve the customer experience.

TOPICS

(V] Implementation techniques ® Sustainment Practices

& Dataas a
communication medium

EXPERIENTIAL WORKSHOPS

® six Sigma Analyze

& DMAIC Methodology

Q Measurement system

& Data collection, analysis
analysis

and display

® six Sigma Define @ six Sigma Improvements

& Measure AL & Controls
PLUS! Learning to Solve Problems online Project Coaching
PROJECT AND COACHING
@ Project & Personalized Coaching

Submit one project for review. This
project should focus on reducing
variation, defect rates, efficiency, etc.

Coaching is available on demand to help you
define your project problem and solution
implementation

Choose the format that works for you and your team

Public Custom
In-Person

In-Person

LEARN MORE

Public Custom
Online Online

ﬁA% Manufacturers Alliance

& Providing Training & Education Peer to Peer

www.mfrall.com/GBC



