SUPERVISION FUNDAMENTALS

CERTIFICATION

In this certification, you will learn how to improve communication, enhance cohesiveness,
increase retention and maximize your team's positive performance.

EXPERIENTIAL WORKSHOPS

Q Leadership Style and
Versatility

(V) Maximizing Team
Performance

& Leading People
Through Change

Q The Role of the Leader

& Conflict, Communication & Employee Performance
and Collaboration Management and
Coaching

PLUS! Learning to Solve Problems online Project Coaching

LEADERSHIP PROJECT

® Leadership Project & Personalized Coaching

Submit one project for review.
The projects should focus on individual or
team development

Coaching is available on demand to help you
define your project problem and solution
implementation

Choose the format that works for you and your team

Public Custom Public Custom
In-Person In-Person Online Online

LEARN MORE

ﬁ& Manufacturers Alliance

WA  Providing Training & Education Peer to Peer

www.mfrall.com/SFC



