
LEADERSHIP
Professional Team Leader

Supervision Fundamentals Certification

The Role of the Leader

Leadership Style & Versatility

Conflict, Communication & Collaboration

Employee Performance Management & Coaching

Maximizing Team Performance

Leading Through Change

The Frontline Leaders Role in Hiring

ADVANCED LEADERSHIP
Strategic Leader Certification

Becoming an Influential Leader

Implementing Strategy, Scorecards and Accountability

Mastering Crucial Conversations and Communication

Leading Organizational Change

Staying Coachable

SIX SIGMA
Professional Yellow Belt

Six Sigma Green Belt

Design of Experiments (DOE)

FMEA and DFMA
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CONTINUOUS IMPROVEMENT
Professional Problem Solver

Lean Practitioner Certification

Learning to See Waste

Creating Process Maps

Root Cause Analysis

Visual Management & 5S Improvements

Standard Work

Kaizen Rapid Improvement

Mistake Proofing

Setup Reduction

Business Process Improvement

Introduction to A3 Problem Solving

ADVANCED CI
Managing for Daily Improvement

Leaders Standard Work

Gemba Walks

Toyota Kata Coaching

Daily Accountability with Tiered Huddles

Gaining Buy-in For Lean
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