SIX SIGMA GREEN BELT PROJECT TEMPLATE


	Project Name:
	

	Team Leader:
	
	Today’s Date:
	

	Sponsor:
	
	Planned Start Date:
	

	Area or Process Impacted:
	
	Estimated Time to Complete:
	



	Element
	Description
	Information

	1. Problem Statement
	Specifically, and clearly defines the problem (including Scope)
	

	2. Commitment Statement
	Quantify the opportunity using SMART objectives. Include consideration of Benefits to Customers, Business Impact and expected deliverables. (Improve “X” to “Y” by “when”).
	

	3. Metrics
	What are the metrics that will be impacted and need to be measured?
	
Metric Description
	
Baseline
	
Goal

	
Results

	
	Examples: Sigma value, defects, yield, capacity, cycle time, closure rate, etc. add more rows as needed
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	4. Team Members
	Identify team members required to be successful.
	

	5. Knowns & Unknowns
	Identify any risks, constraints, critical assumptions or other significant resource needs and how they will be addressed.
	











	6. Milestones






	What needs to be done by whom and when to meet the project deadline. Add more rows as needed
	Action
	Owner
	Due Date
	Status

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7: Initial Approval:
	Manager approval of you doing this project
	
	Date:
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Project Details
	8: Six Sigma Tools
	List the tools you used during the project. Attach the samples in the appendix
	

	9: Current State

	Describe current conditions, starting point, challenges anticipated, etc.
	



 
	10: DMAIC Outline
	Provide details of actions and activities conducted during each of the project phases. Use specific examples. This section shows the understanding and application of the DMAIC process.

	

Define
	

	

Measure
	

	

Analyze
	

	

Improve
	

	

Control
	



 
	11: Results & Final Conditions

	Describe the change from the current state. There needs to be at least one measurable result.

(Complete the metrics section in element 3 with the numerical information)
	

	12: Sustainment 

	Describe how the project outcomes will be sustained. Who
owns it? What actions will happen if the results change?

	

	13: Next Steps & Lessons Learned

	Where else can the improvements be applied? What went well? What would you change?

	

	13B: Group Project Reflections

	If it was a group project, then add reflections for each member here
	

	14: Manager Approval:
	Manager signs off that project was successful 
	
	Date:
	

	14B: Peer Approval:
	A Peer signs off that project was successful 
	
	Date:
	



15: Appendices:
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