
LEADERSHIP
The Role of the Leader July 17 Sept 23

Leadership Style & Versatility May 1 Oct 14

Conflict, Communication & Collaboration May 15 Oct 21

Employee Performance Management & Coaching May 22 Oct 28

Maximizing Team Performance May 29 Nov 4

Leading Through Change June 5 Nov 11

ADVANCED LEADERSHIP
Becoming an Influential Leader Aug 27 N/A

Implementing Strategy, Scorecards and Accountability Sept 10 N/A

Mastering Crucial Conversations and Communication Sept 24 N/A

Leading Organizational Change Oct 8 N/A

Staying Coachable Oct 22 N/A

CONTINUOUS IMPROVEMENT
Suppy Chain Negotiation Strategies July 16 N/A

Learning to See Waste Aug 6 N/A

Creating Process Maps Sept 3 N/A

Root Cause Analysis Aug 20 N/A

Visual Management & 5S Sept 17 N/A

Standard Work Oct 1 N/A

Kaizen Rapid Improvement Oct 15 N/A
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CONTINUOUS IMPROVEMENT (cont.)
Bootcamp at Graco: Learning to See Waste April 22 N/A

Bootcamp at Graco: Creating Process Maps April 22 N/A

Bootcamp at Graco: Root Cause Analysis April 23 N/A

Bootcamp at Graco: Visual Management & 5S April 23 N/A

Bootcamp at Graco: Standard Work April 24 N/A

Bootcamp at Graco: Kaizen Rapid Improvement April 24 N/A

6 SIGMA GREEN BELT
In-Person: 6 Sigma Define and Measure June 17 N/A

In-Person: 6 Sigma Analysis July 8 N/A

In-Person: 6 Sigma Improvements and Controls July 15 N/A

Online: 6 Sigma Define and Measure N/A Nov 6

Online: 6 Sigma Measure and Analysis N/A Nov 20

Online: 6 Sigma Analysis and Improvements N/A Dec 4

Online: 6 Sigma Improvements and Controls N/A Dec 18
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